Pandemic Emergency Management — Challenge & Tried Solution

Challenge identified:

Vaccine availability and accessibility for people supported

Solution:
On site vaccination clinic dedicated for people supported
o Used onsite vaccination process — GoVaxx process
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Steps to Implement:
1. Complete indoor clinic checklist, obtained from GoVaxx
o Need sufficient parking spots
o Bathroom and entrance separate from organization

2. Include other Agencies and used GoVaxx Clinic template

3. Need consent form from Ministry for each person that specifies what vaccine they are
receiving (completed before they come on site)

4. Deep clean area after use

Results
1. Was this effective?
o Yes. We didn't use the bus first go around, just used paramedics. They were very
efficient. For those unable to get out of vehicle the paramedics conducted the
vaccination while the person was in their vehicles

2. Would you recommend this to other agencies?
o Yes, it worked out well

Additional Considerations:
- Need consent form from Ministry for each person that specifies what vaccine (completed
before they come on site)
- Covid exposure status and ensuring they have clearance for vaccination

Lessons learned:
- For those who could not sit for 15-30 minutes, they drove around the parking lot
- Synchronized watches to be able to release the vehicle when time was up.

Further contact Person:
- Silvie Crawford (CEO, West Specialized Developmental Services): crawfordsi@cwsds.ca
- Lisa Cranstoun (Executive Assistant & Partner Liaison, West Specialized Developmental
Services): cranstounli@cwsds.ca
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