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The Way Forward: An EDI Plan - Example

1. Establish EDI 
Council

2. EDI Mission/
Vision/
Statement

3. Consultations

1. Review internal 
policies and 
procedures

2. Enhance 
community
and User relations

3. Organization EDI 
audit

1. EDI is all that we do
2. Leadership and 

Board are diverse
3. Accountability 

measures are in 
place for managers 
and supervisors.

4. Others...

1. Manage to results (including behaviour change) based on metrics
2. Ongoing EDI learning and development
3. Prioritize EDI in HR, service delivery and program design
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